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Keep in Mind
• Be Social! Tweet using hashtag 

#ContentWhisperer  
Twitter: @dgmarketingco  
Connect on LinkedIn: Danielle Gray, MBA 

• Ask questions! When you feel it, ask it. 
Someone else is probably thinking the same. 

• Relax and Learn! Yes…you can still learn 
while enjoying yourself. Relax your 
shoulders.
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Bootcamp Overview
• Planning Strategy  

Gain leadership buy-in  
Conduct content audit  
Establish KPI’s  
Setting Goals  
Develop strategy 

• Planning Implementation  
Collect content from team 
Develop content calendars  
Link content together to create campaigns  
Create outlines for writing content
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Planning  
Implementation 
Collect Content from Team
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what? 
so what?  

now what?
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Stages of  
Content Generation

Match Services

(What services help them 
solve pain points)

Identify Pain Points

(What the personas have 
issues with at work?)

Determine Persona 

(Who are the influencers 
and decision makers?)



#ContentWhisperer @dgmarketingco

Example

Match Services

Simulation allows clients to 
see facility design before 

construction.

Identify Pain Points

Proving solution works before 
construction.

Determine Persona 

Facility Manager
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Example

Full Page in National Publication: $0.00
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Example

Match Services

Software for backups, 
maintenance options, 

equipment upgrades, changes 
to layout, operator training

Identify Pain Points

Worried about downtime.

Determine Persona 

Facility Manager

5 Proven Methods to Reduce  
Downtime in Your Facility
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Exercise - 10 mins
• Select one external persona 

• List 2 characteristics about them 

• List 2 pain points 

• Match at least 1 service per pain point 

• Select type of content  

• Create title of content
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Collaborating with  
your internal team

Timmy Too Busy Sampson the Champion Betty Too Ready

Neil Knows It All Kara Don’t Care(a)
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Juggling Tips
• Write content outline (what, so what, 

now what) - 1 hour 

• Gather several SMEs to collect/extract 
content - 2 hours (over lunch) 

• Collaborate with expert on content - 30 
minutes per meeting 

• Commit to time and time yourself 
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Planning  
Implementation 
Develop Content Calendar
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Content Calendar
1. Plan writing schedule 

2. Include approval time 

3. Create publication date 

4. Schedule social media posts 

5. Schedule email campaigns
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Content Calendar
August
S M T W T F S
31 1 2 3 4 5 6
7 8 9 10 11 12 13

14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30 31 1 2 3
4 5 6 7 8 9 10

September
2016

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
28 29 30 31 1 2 3

WRITING BEGINS | 
Data Systems Blog 
Title - Main Contact 
- John Smith, PMP

PUBLISH | Energy 
Blog Title - Main 
Contact - John 
Smith, PMP

EDITING DUE | 
Healthcare Blog 
Title - Main Contact 
- John Smith, PMP

4 5 6 7 8 9 10
EDITING DUE | Data 
Systems Blog Title - 
Main Contact - John 
Smith, PMP

11 12 13 14 15 16 17
APPROVAL DUE | 
Healthcare Blog 
Title - Main Contact 
- John Smith, PMP

PUBLISH | 
Healthcare Blog 
Title - Main Contact 
- John Smith, PMP

WRITING BEGINS | 
Corporate Blog Title 
- Main Contact - 
John Smith, PMP

18 19 20 21 22 23 24
APPROVAL DUE | 
Data Systems Blog 
Title - Main Contact 
- John Smith, PMP

EDITING DUE | 
Corporate Blog Title 
- Main Contact - 
John Smith, PMP

25 26 27 28 29 30 1
PUBLISH | Data 
Systems Blog Title - 
Main Contact - John 
Smith, PMP

2 3 4 5 6 7 8

October
S M T W T F S
25 26 27 28 29 30 1
2 3 4 5 6 7 8
9 10 11 12 13 14 15

16 17 18 19 20 21 22
23 24 25 26 27 28 29
30 31 1 2 3 4 5

�1
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Frequency!

1. Quarterly newsletters/e-blasts 

2. Daily social media updates 

3. Like/Comment/Share weekly
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NOTE: Topics from Content Generation Workshop 
can be scheduled in content calendar
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Planning  
Implementation 

Link content together to  
create campaigns



#ContentWhisperer @dgmarketingco

what? 
so what?  

now what?
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Campaigns
• Thought Leadership 

• Team Updates 

• Project Updates 

• Community Updates
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Email Case Study
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Email Case Study
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Related Content
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Email  
Case  
Study

Introductory 
email to send 
from BD
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Email  
Case  
Study

Use of team 
photos for 
relatability
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Email  
Case  
Study

Call-to-action 
is a MUST
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Linking Unrelated  
Content 
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Campaign Case Study
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Campaign Case Study
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Campaign Case Study
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Campaign Case Study
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Campaign Case Study
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Planning  
Implementation 

Create writing outlines
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Available for Download in Content Whisperer 
Toolkit on contentwhisperer.online
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Questions?
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listen and solve, 
not tell and sell. 
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contentwhisperer.online
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Contact 

danielle@dgmarketingco.com 
678.232.0033 
dgmarketingco.com 
@dgmarketingco

Danielle Gray, MBA

Content Marketing Strategist


