
Nobody’s reading that!
how to craft engaging content for the scanning eye

with Danielle Gray
		  “The Content Whisperer”
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understanding the brain



what does this have to 
do with scanning?



humans are visual

People are relying heavily on visual cues to 
decide if content is worth reading or not.

We must take advantage visual elements to 
intrigue readers/viewers. 



understanding the brain
Decision-Making Process

Define 
Problem

Gather 
Data

Evaluate 
Options

Make 
Decision



what does this have to 
do with scanning?



what readers look for 

Depending on the decision making stage, the 
reader may be looking for something different. 

Not all scans are created equal.



Align scannable content with the decision 
making process stage of the target reader.

Make sure what should be scanned has a 
visual component.

the 2 scanning elements

1

2



crafting your 
engaging content



Proposals
White Papers

Articles
Project Data Sheets

snoozefest content



Define your audience 

Identify their decision-making stage

Understand what key elements they 
need to hear to move forward

Craft those elements into scannable 
content

4 scanning steps
1

2

3

4
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Role Motivations Concerns Content Time 
Available
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step 1: who is the audience?

FACILITIES
MANAGER

PROCUREMENT/
ACCOUNTING

PROJECT 
MANAGER

CEO

Role Motivations Concerns Content Time 
Available

What type is their focus?



step 1: who is the audience?

FACILITIES
MANAGER

PROCUREMENT/
ACCOUNTING

PROJECT 
MANAGER

CEO

Role Motivations Concerns Content Time 
Available

How much do they have?



step 2:
what decision-making stage 

is the audience in?



decision-making process

Define 
Problem

Gather 
Data

Evaluate 
Options

Make 
Decision



what the reader needs
Decision-Making Process

•	 Do you understand 
my position?

•	 Do you understand 
my challenge?

•	 Is this really my 
problem?

Define 
Problem

Gather 
Data

Evaluate 
Options

Make 
Decision



what the reader needs

•	 What do I need 
to know to move 
forward?

•	 Can I make a 
case with this 
information?

Decision-Making Process

Define 
Problem

Gather 
Data

Evaluate 
Options

Make 
Decision



what the reader needs

•	 Is this the right solution?
•	 Who is the right fit? 
•	 Will this make me look 

good?
•	 How can I avoid the most 

risk?

Decision-Making Process

Define 
Problem

Gather 
Data

Evaluate 
Options

Make 
Decision



what the reader needs

•	 Would I tell 
colleagues about 
my decision? 

•	 Would I do this 
again?

Decision-Making Process

Define 
Problem

Gather 
Data

Evaluate 
Options

Make 
Decision



step 3
what key elements need 

to be seen quickly?



Empathy

Credibility/Expertise

Low Risk

Confirmation of Problem

Confirmation of Solution

Technical Support

Safety & Quality

7 common key elements
for AEC firms

1

2

5

3

6

4

7



Empathy

Credibility/Expertise

Low Risk

Confirmation of Problem

Confirmation of Solution

Technical Support

Safety & Quality

7 common key elements
Which elements are of significance to each audience type?

1

2

5

3

6

4

7

FACILITIES
MANAGER

PROCUREMENT/
ACCOUNTING

PROJECT 
MANAGER

CEO



the 3 questions

What?

So What?

Now What?



the 3 questions

What? The latest version of LEED

So What? It will impact all upcoming LEED projects

Now What? Visit newly certified XYZ project 



6 ways to make your 
content more scannable

instantly 
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DAVIS MARCUS PARTNERS
BOSTON, MA

The Davis Companies retained 

Margulies Perruzzi Architects to 

complete building and site parking 

improvements at 830 Boylston Street. 

An existing 11,000 square foot parking 

garage and 35,000 square foot surface 

parking lot was replaced with a 

70,000 square foot, two-level parking 

structure abutting the office building 

and joining the existing 850 Boylston 

Street garage at both levels. 

A new “front door” was also created 

on Boylston street by means of an 

entrance lobby addition that is fully 

accessible and provides a strong new 

building identity on the street level.

Additionally, a landscaped surface 

parking area and accessible walk along 

the Boylston Street were created. 

Overall, the building was re-positioned, 

upgraded, made ADA accessible, 

tripled the parking, and connected 

to 850 Boylston Street.  Margulies 

Perruzzi Architects worked with 

Partners Healthcare, Davis Companies, 

and Moriarty Construction to apply 

innovative construction techniques that 

kept the site functional throughout the 

18 month, multi-phase construction 

period.

PROJECT SUMMARY

PROJECT SCOPE:  Renovation/new 

construction (70,000 sf parking 

structure)

SIZE:  70,000 sf

COMPLETION YEAR:  2006-2008 

TEAM:  

• Daniel Perruzzi, AIA LEED AP 

Principal in Charge

• John Pearson, AIA LEED AP 

Project Architect

• Alvaro Ribeiro, AIA 

Architectural Designer

CLIENT CONTACT:   

Duncan Gilkey  

617.451.1300  

dgilkey@thedaviscompanies.com  

PROPRIETARY CONTENT
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SECTION 6

MANUFACTURING TECHNOLOGIES

Manufacturing facilities are shaped by the production work performed 
within. The high quality, low-tolerance standards paired with the 
industry’s increased quality demands, cost efficiencies, and dynamic 
global supply chains in an optimal production facility demand a 
methodical design approach based on best industry practices, safety, 
logistics, and values. Whether for automotive safety, aerospace, 

 » Location selection and site 
master planning

 » Feasibility and concept 
studies

 » Front-end and detailed 
design

 » Construction 
administration

 » Facility and equipment 
programming

 » Laboratory planning and 
design

 » Interior design

 » Sustainability

 » Core and shell design

 » Fit-up design

 » 3D Modeling and 
visualization

MP DESIGNS HIGH-QUALITY FACILITIES THAT INCREASE PRODUCTIVITY & EFFICIENCY.
consumer products, or life sciences manufacturing, MP has supported 
these types of clients for over 30 years.

Our typical design process includes listening and gathering information, 
examining and optimizing flows, integrating bench equipment and 
servicing, designing for ergonomics and environmental conditions, as 
well as envisioning strategies for lab storage and solvent management.

MP’S MEDICAL TECHNOLOGIES SERVICES SECTORS SERVED

Automotive

Aerospace

Consumer Products

Biopharma/Life Sciences

Food & Consumer Health

CONTENTS
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TEAM ADVANTAGE
Wise understands that there are several essential elements in a successful 
building process and will devise an approach to deliver a safe and 
minimally invasive construction process to the Lurie Family Imaging 
Center, your staff and visitors.

TEAM ORGANIZATION
Wise Construction believes in a team oriented approach, both internally 
and externally. Our proposed team has been working hand-in-hand 
for several years and have teamed together on various projects in 
the healthcare and research markets. Together, they have mastered 
a seamless transition from budgeting through project completion. 
Continuity of personnel is vital through both the preconstruction 
and construction phases. Project management and Estimating will 
be involved in the budgeting, value phase of the project; and both 
disciplines will continue working together during the early stages of 
construction.

SCHEDULING
We understand the need to deliver this project on time and without delay. 
Wise will work closely with your project team during preconstruction 
to explore alternative project schedules and budgeting plans that may 
logistically or financially benefit the project. Following this section is a 
preliminary project schedule. If chosen for the project we will prepare 
a finalized, aggressive schedule that will be regularly monitored and 
updated throughout preconstruction and construction with a constant 
eye on improving project delivery milestones.  

Project Approach & 
Implementation 

Plan

The ABC team will set out to    
 understand, implement & 
    exceed expectations.

Photography Call-outs Infographics

PROPRIETARY CONTENT

PROPRIETARY CONTENT

PROPRIETARY CONTENT
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We are thrilled at the 
prospect of working with 
ABC Client Company again 
during the relocation of 
your headquarters. The 
building’s urban location 
will create challenges to 
the large architectural 
elements you hope to 
add, especially due to the 
tight proximity of other 
structures. Our proven 
programming process 
allows thought leaders 
and representatives from 
across the company to 
voice their departments’ 
opinions, needs, wants, 
and concerns.
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WHY FIRM + CLIENT WOULD 
MAKE AN AWESOME TEAM
We have direct experience with ABC Client.
Working on your initial headquarters design, we are familiar 
with your team, preferences, and process. 

We know the city’s permitting process.
Our experience working within the City of Atlanta means 
we are able to efficiently navigate permitting procedures to 
create a smooth process.

We get everyone on the same page.
Our proven programming process allows thought leaders 
and representatives from across the company to voice 
their departments’ opinions, needs, wants, and concerns.

Photography Call-outs Infographics
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RELEVANT EXPERIENCE
•	 Bank of America
•	 Berkshire Investments
•	 BNY Mellon
•	 CitiGroup
•	 Fidelity Investments
•	 HSBC
•	 Invesco
•	 J.P. Morgan
•	 Manulife Insurance
•	 MFS Investments
•	 Santander
•	 Suntrust

We have extensive 
previous experience 
with similar financial 
institutions, including 
Bank of America, 
Berkshire Investments, 
BNY Mellon, CitiGroup, 
Fidelity Investments, 
HSBC, Invesco, J.P. 
Morgan, Manulife 
Insurance, MFS 
Investments, Santander, 
and Suntrust.

Photography Call-outs Infographics
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DAVIS MARCUS PARTNERS
BOSTON, MA

The Davis Companies retained 

Margulies Perruzzi Architects to 

complete building and site parking 

improvements at 830 Boylston Street. 

An existing 11,000 square foot parking 

garage and 35,000 square foot surface 

parking lot was replaced with a 

70,000 square foot, two-level parking 

structure abutting the office building 
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to 850 Boylston Street.  Margulies 

Perruzzi Architects worked with 

Partners Healthcare, Davis Companies, 

and Moriarty Construction to apply 

innovative construction techniques that 

kept the site functional throughout the 

18 month, multi-phase construction 

period.

PROJECT SUMMARY

PROJECT SCOPE:  Renovation/new 

construction (70,000 sf parking 

structure)

SIZE:  70,000 sf

COMPLETION YEAR:  2006-2008 

TEAM:  

• Daniel Perruzzi, AIA LEED AP 

Principal in Charge

• John Pearson, AIA LEED AP 

Project Architect

• Alvaro Ribeiro, AIA 

Architectural Designer

CLIENT CONTACT:   

Duncan Gilkey  

617.451.1300  

dgilkey@thedaviscompanies.com  

PROPRIETARY CONTENT
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SECTION 4

PHARMACEUTICALS & BIOTECHNOLOGY

Demanding flexibility, faster delivery, and changing market needs: these 
facilities pose unique architectural challenges. Process-driven, mixed-
use, or multi-product facilities require special considerations for safe 
operations as well as contamination prevention and control. The unique 
processes for product development, manufacturing and distribution can 
vary and change as new techniques and methodologies are invented or 
discovered with the goal of designing new drugs faster.

 » Location selection and site 
master planning

 » Feasibility and concept 
studies

 » Front-end and detailed 
design

 » Construction administration

 » Facility and equipment 
programming

 » Laboratory planning and 
design

 » Interior design

 » Sustainability

 » Core and shell design

 » Fit-up design

 » 3D Modeling and 
visualization

MP CONTINUES TO SUCCESSFULLY DELIVER SAFE, EFFICIENT, AND ADAPTABLE 
FACILITIES FOR COMPANIES WHOSE MISSIONS ARE TO IMPROVE PUBLIC HEALTH.

Engaging our team of in-house professionals and strategic industry 
partners early on allows us to deliver efficient, safe and flexible spaces. 
Our typical design process includes listening and gathering information, 
examining and optimizing flows, integrating bench equipment and 
servicing, designing for ergonomics and environmental conditions, and 
envisioning strategies for lab storage and solvent management.

MP’S PHARMA & BIOTECH SERVICES

Commercial
C B R E  /  S TAT E  S T R E E T 
B A N K  C O R P O R AT I O N

Chilled Water (CHW) Plant 
Optimization Design

 • VFD’s and motors on 
primary chilled water and 
condenser water pumps

 • New control sequences 
for chilled and condenser 
water pumping, and for 
cooling tower control

 • New control sequences 
for chilled and condenser 
water temperature reset

E M C  C O R P O R AT I O N 

 • Comprehensive Retro-
commissioning

 • CHW Plant Optimization 
design

 • Design of HVAC air-
handling unit modifications 
for economizer and fresh air 
control

O Z Z Y  P R O P E RT I E S

 • MEP design of new low-
pressure steam boiler plant 
conversion for 1.5M-square-
foot commercial/light-
industrial facility

 • Re-commissioning of 
25,000-point Building 
Automation System (BAS)

Food & Beverage
BIOSAN 
LABORATORIES

 • Plant expansion and 
process improvements

 • Design of all new 
mechanical and process 
piping including steam, 
condensate, process hot 
water, compressed air, and 
pasteurization

 • Design of new industrial 
food-grade ventilation and 
moisture removal system 
for thin-film dryer

 • Re-design of steam, hot 
water and chilled water

H A R P O O N  B R E W E RY

 • Design and project 
management of new 
250-kW combined 
heat and power (CHP) 
reciprocating engine 
plant for the brewery 
including all mechanical, 
electric, plumbing and 
fire protection systems 
and interties with process 
controls.

Municipal
TOWN OF HARVARD, 
MA

Turnkey design and 
implementation of new VFDs 
on pumps and fans.

C I T Y  O F  B E V E R LY,  M A

Turnkey design and 
implementation of HVAC 
renovations for two 
elementary schools and 
library. 

Relevant Experience CONTINUED

PROPRIETARY CONTENT

PROPRIETARY CONTENT

PROPRIETARY CONTENT
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TECHNOLOGY & VISUALIZATION
MP’s use of a compelling 3D, real-time, modeling tool known as Revit 
allows us to interactively involve you in the design process. This type of 
Building Information Modeling (BIM) has enhanced our the process by 
allowing our clients to better understand design intent while providing 
for a more efficient performance. By leveraging the accuracy of our 
Revit models, we can efficiently utilize a variety of tools and programs to 
analyze and clearly present your design. From fully rendered, animated 
walkthroughs in Lumion to stereoscopic panoramas viewable on phones 
or virtual reality headsets, we aim to master the best tools to bring your 
architecture to life, at each phase of design.

DOCUMENT CONTROL
MP uses Newforma Project Center, an industry-specific project 
information management system. Available on any device with an internet 
connection, Newforma files e-mails, submittals, and correspondence 
allows all team members to actively and securely receive, review, mark-up 
and transmit all documents and submittals electronically. This means that a 
chain of custody is available for team members to determine the receipt, 
status, and return of critical documents and submittals. Newforma 
provides you with better service and security while giving the project team 
the convenience of having all project information readily available.

PROPRIETARY CONTENT

PROPRIETARY CONTENT
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TEAM ADVANTAGE
Wise understands that there are several essential elements in a successful 
building process and will devise an approach to deliver a safe and 
minimally invasive construction process to the Lurie Family Imaging 
Center, your staff and visitors.

TEAM ORGANIZATION
Wise Construction believes in a team oriented approach, both internally 
and externally. Our proposed team has been working hand-in-hand 
for several years and have teamed together on various projects in 
the healthcare and research markets. Together, they have mastered 
a seamless transition from budgeting through project completion. 
Continuity of personnel is vital through both the preconstruction 
and construction phases. Project management and Estimating will 
be involved in the budgeting, value phase of the project; and both 
disciplines will continue working together during the early stages of 
construction.

SCHEDULING
We understand the need to deliver this project on time and without delay. 
Wise will work closely with your project team during preconstruction 
to explore alternative project schedules and budgeting plans that may 
logistically or financially benefit the project. Following this section is a 
preliminary project schedule. If chosen for the project we will prepare 
a finalized, aggressive schedule that will be regularly monitored and 
updated throughout preconstruction and construction with a constant 
eye on improving project delivery milestones.  

Project Approach & 
Implementation 

Plan

The ABC team will set out to    
 understand, implement & 
    exceed expectations.

WISE CONSTRUCTION  21

IDENTIFICATION OF RISK
Wise Construction will work with the project team to identify every risk 
to the budget and schedule early in the preconstruction phase and 
will continue to re-evaluate the risk potential throughout the entire 
construction process. This risk assessment is drilled down through all 
aspects of the projects and not limited to the overall budget – schedule 
themes.  The assistant project manager, Eric Libby, will distribute an issues 
log weekly to identify any potential risk.

POSSIBLE RISK MITIGATION
Items to track in this project include:

• Integration with Base Building MEP
• Coordination with Landlord and Base Building Facilities
• Investigating / Identifying existing building issues that may 

conflict with design expectations
• Equipment and owner vendor coordination
• Coordination of materials to achieve LEED certification

• 

• 

PROCUREMENT
We will contact subcontractors and materials distributors and establish 
the availability of materials, construction equipment and labor. We will 
develop a procurement schedule that clearly identifies the lead times for 
materials. Shop drawings and submittals will be set in motion for items 
identified as critical from day one.

The Wise team will use our established relationships with vendors and will 
issue purchase orders for items, which may traditionally be subcontractor 

Project Approach & 
Implementation 

Plan
(CONTINUED)

This is the most professional construction firm 
I’ve ever hired. On time, under budget, kept us 
informed every step of the way.  ~Sam Jones, ABC Client

PROJECT APPROACH 
FOR ABC CLIENT
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By recycling used office furniture, we are able to save 4,312 pounds/88 office chairs and 
5,400 pounds/36 lateral files from entering the waste stream. Others in the community 

benefit from these upcycled materials and don’t have to waste their budget on furniture.
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4,312 LBS 5,400 LBS

88 OFFICE CHAIRS 36 LATERAL FILES

SAVED FROM THE WASTE STREAM & GIVEN BACK TO THE COMMUNITY

By recycling used office furniture, we are able to save 4,312 pounds/88 office chairs and 
5,400 pounds/36 lateral files from entering the waste stream. Others in the community 

benefit from these upcycled materials and don’t have to waste their budget on furniture.
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Corporations have multiple types of meeting rooms. For every 100 people who work 
within the firm, the average company has six small meeting rooms seating two to 

six people, two medium conference rooms seating eight to ten people, and one large 
conference room seating 12 or more people.
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Corporations have multiple types of meeting rooms. For every 100 people who work 
within the firm, the average company has six small meeting rooms seating two to 

six people, two medium conference rooms seating eight to ten people, and one large 
conference room seating 12 or more people.

(2-6 person)
conference rooms

(8-10 person)
conference rooms

(12+ person)
conference rooms

6 2 1

FOR EVERY 100 EMPLOYEES, FIRMS HAVE

SMALL MEDIUM LARGE
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We posed the question: does the collaboration between others in the open office 
environment distract you from your work? 31.6% of respondants said not at all. The 

majority, at 47.4%, claim occasional distraction when there are many collaborators while 
21.1% say they are frequently distracted.
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21.1% say they are frequently distracted.
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IS OPEN OFFICE COLLABORATION DISTRACTING?

32% 47% 21%

NEVER SOME-
TIMES USUALLYNOISE

We posed the question: does the collaboration between others in the open office 
environment distract you from your work? 31.6% of respondants said not at all. The 

majority, at 47.4%, claim occasional distraction when there are many collaborators while 
21.1% say they are frequently distracted.
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•	 Stat call-out on current situation
•	 Testimonial from past client that speaks to issue
•	 Use of familiar environment photos
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•	 Logos of former noteable & recognizable clients
•	 Icons of certifications
•	 Photos with people on site with logow
•	 Call-out major stats in savings, square footage
•	 Project map
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10

12

13

8
9

16

19
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20

21
22

17

25

26
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29

3

CAMBRIDGE-AREA PROJECTS

1. BUCKINGHAM, 
BROWNE & NICHOLS 
Middle School Renovation

2. CARPENTER & 
COMPANY 
114 Mount Auburn Street

3. CHARLES HOTEL & 
CHARLES SQUARE 
Renovation

HARVARD BUSINESS 
SCHOOL

4. Chao Center New 
Construction

5. Esteves Hall Renovation 

6. Tata Hall New 
Construction

7. Klarman Hall New 
Construction

HARVARD GRADUATE 
SCHOOL OF DESIGN

8. House Zero

9. Gund Hall Expansion

10. HARVARD KENNEDY 
SCHOOL 
Pavilions and Raised 
Courtyard

HARVARD LAW SCHOOL

11. Lewis Hall Expansion

12. Bence

13. Historic House Relocations

15. Pound Hall Demolition & 
Crossroads

15. Gannett House

HARVARD PLANNING & 
PROJECT MANAGEMENT

16. Fogg Art Museum 
Renovation

17. Novartis New Construction 
& Renovation

18. Allston First Science 
Construction Mitigation

HARVARD SCHOOL OF 
ENGINEERING & APPLIED 
SCIENCE

19. 20 University Road

20. 58 Oxford Street

21. McKay Laboratory HVAC 
Upgrades

22. LINCOLN INSTITUTE 
FOR LAND POLICY 
115 Brattle St. Renovation 
& Addition

MITIMCO

23. One Broadway

24. Kendall Square Mitigation

25. ORACLE 
One Main Street 
Renovation

DIVCO

26. Philips Electronics

27. Sanofi

28. Retail & Parks

29. Infrastructure

A L L S T O N

B O S T O N ’ S 
B A C K  B AY

CHARLES  R IVER

C A M B R I D G E

6
4

7
24

23

Denotes projects currently in construction

18

11

14
15

PROPRIETARY CONTENT
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•	 Photos with people on site with logo
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•	 Call-out with project highlights
•	 Graphs/Imagery of Solution
•	 Testimonial from client that speaks to solution
•	 Call-out of design/delivery process in infographic
•	 Logos of former noteable & recognizable clients
•	 Icons of certifications
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•	 Industry graphs and common stats in market
•	 Call-out with photo of expert from your team
•	 Environment photo
•	 Logos of noteable certifications
•	 Proprietary tools to help get the job done
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•	 Safety certifications logos
•	 Safety record in chart
•	 Quality process in infographic
•	 Internal safety stats
•	 Photos of Safety and Quality team
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does your content 
leave a s.c.a.r.? 



scannable 
We are thrilled at the 
prospect of working with 
ABC Client Company again 
during the relocation of 
your headquarters. The 
building’s urban location 
will create challenges to 
the large architectural 
elements you hope to 
add, especially due to the 
tight proximity of other 
structures. Our proven 
programming process 
allows thought leaders 
and representatives from 
across the company to 
voice their departments’ 
opinions, needs, wants, 
and concerns.

WHY FIRM + CLIENT WOULD 
MAKE AN AWESOME TEAM
We have direct experience with ABC Client.
Working on your initial headquarters design, we are familiar 
with your team, preferences, and process. 

We know the city’s permitting process.
Our experience working within the City of Atlanta means 
we are able to efficiently navigate permitting procedures to 
create a smooth process.

We get everyone on the same page.
Our proven programming process allows thought leaders 
and representatives from across the company to voice 
their departments’ opinions, needs, wants, and concerns.

vs



consumable 

•	  Write at a 7-9th grade level 
•	  Expand on technical concepts
•	  Create a storyline
•	  Utilize metaphors
•	  Use numbers to give reader expectation millennials who 

choose jobs with firms 
committed to the 

community2

71%



applicable 

•	 Outline which concepts to apply 
and how to apply

•	 The ‘now what’ of the content
•	 Identify how content will help them



relatable 

•	 Provide examples  
(ex: case studies, etc.)

•	 Identify challenges and 
outcome for examples 

•	 Reader will see 
themselves in their 
shoes



WHY SHOULD THEY HIRE 
YOUR FIRM?



EXPERTS ON CALIFORNIA 
REGULATORY 
REQUIREMENTS
The regulatory environment 
in California has become more 
stringent due to Proposition 
218 and Government Code 
Section 54999. Raftelis staff are 
very knowledgable about these 
regulations and have made pres-
entations on this subject for the 
Association of California Water 
Agencies (ACWA), California 
Society of Municipal Finance 
Officers (CSMFO), and CA-NV 
AWWA. In addition, we are 
frequently called on to be expert 
witnesses regarding these regu-
latory matters. 

BENEFIT TO THE DISTRICT
This expertise will allow the 
District to be confident that our 
recommendations take into 
account all of these regulatory 
requirements.

INDUSTRY LEADERSHIP 
Our senior staff is involved in 
shaping industry standards by 
chairing various committees 
within American Water Works 
Association (AWWA) and Water 
Environment Federation (WEF). 
Raftelis’ staff members have 
authored and co-authored many 
industry standard books regard-
ing utility rate setting. Raftelis 
also publishes the national Water 
and Wastewater Rate Survey, 
which is co-published with 
AWWA, and the CA-NV Water 
and Wastewater Rate Survey, 
which is co-published with the 
CA-NV AWWA.

BENEFIT TO THE DISTRICT
Being so actively involved in the 
industry will allow us to keep 
the District informed of emerg-
ing trends and issues, and to be 
confident that our recommenda-
tions are insightful and founded 
on sound industry principles.

LOCAL & NATIONAL 
EXPERIENCE
Raftelis staff have assisted 
more than 500 utilities across 
the country on financial, rate, 
and management consulting 
engagements. These utilities 
include some of the largest and 
most complex utilities in the 
country. In addition, we have 
worked with numerous utilities 
throughout the State of Cali-
fornia on hundreds of studies, 
including financial plans, cost of 
service, and pricing. 

BENEFIT TO THE DISTRICT
Our extensive national and local 
experience will allow us to pro-
vide innovative and insightful 
recommendations to the Dis-
trict, and will provide validation 
for the proposed methodology 
ensuring that industry best 
practices are incorporated.

UNIQUE?
WHAT MAKES RAFTELIS 
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CSL UNDERSTANDS 
THIS PROJECT IS 
NOT JUST ABOUT A 
CASINO.
Sure, providing an additional place 

of entertainment is great, but we also 

understand there are greater things 

at stake and the impact this project 

will have on the state of Connecticut:

OUR ROCKSTAR 
PROJECT 
MANAGERS FOCUS 
ON VALUE.
Our philosophy is that costs are more 

difficult to manage if a team waits 

for a design deliverable to engage in 

value management.  For this reason, 

we set expectations early on that cost 

savings ideas should be discussed 

throughout the project, especially 

before an architect or engineer puts 

pen to paper. This helps provide 

better predictability and reduces the 

impact on the schedule.

Along these lines of value 

management, CSL provides value 

added services whenever possible: 

we aim to bring more to the 

table than our cost. This net zero 

cost to the client for our services 

as a minimum target through 

collaboration with the overall team. 

We will work to ensure that 

cost savings from design 

management, value management, 

schedule management, creative 

technical solutions and change 

management, yield MMCT savings 

equal to or greater than the cost 

of our services. 

This casino has the potential to 
keep the gambling in Connecticut, 
reducing those crossing the line 
into Massachusetts.

SEE  YA NEVER

MGM

This project will generate LOCAL 
construction jobs, positions to staff 
the casino, and indirect vendors.

5,000+
JOBS

This yearly tax revenue goes to 
the state of Connecticut.

$75M
ANNUALLY

WHY MMCT SHOULD HIRE CSL

THIS IS MORE 
THAN JUST A 
PROJECT. THIS IS 
AN EXPERIENCE.
We love what we do; we love going 

to work. If selected, we will be 

working with you for some time and 

we want to make this an exceptional 

experience for all involved.

We are committed to elevating 

expectations for that experience, 

and have completely redefined 

the level of trust, communication, 

professionalism, leadership, 

teamwork, and mutual respect you 

can expect in your relationship with a 

consultant.

With CSL, you’re choosing more 

than a team of experts in the 

construction industry. You’re 

choosing partners who will always 

put your best interests first, always 

be honest and responsible, and 

always drive themselves to achieve 

extraordinary results for you. 

We bring skill, insight and creative 

analysis to both the boardroom and 

the construction site by combining 

industry expertise with an ability to 

adapt to specific client needs. As a 

result, we are able to offer our clients 

customized solutions tailored to their 

unique project requirements. 

Hard-to-miss title

Reason is called out

Text available IF the reader 
wants more info. Will likely 
be ignored.

Additional call-outs in red 
boxes convey more of the 
point.



listen and solve 
not tell & sell. 



content strategy help?

contact dg
GRAPHIC DESIGN/MARKETING help?

contact BARB

Danielle Gray, MBA
“The Content Whisperer”

danielle@dgmarketingco.com
678.232.0033  |  TW: @dgmarketingco

www.dgmarketingco.com

Barbara Hicks, CPSM  |  B-Graphic 
Graphic Designer, Marketer, Problem Solver

barb@barbhicks.com
508.517.8883

www.bgraphic.design
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